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A peer-mentoring program for 
experienced doctoral supervisors 
  
 

Introductory workshop Closing workshop 
9.00 Welcome and introduction 9.00 Welcome back 

9.30 Successful PhD supervision 
Presentation of research-based advice 
and tools for good supervision 

9.15 What is a good teaching portfolio? 
Presentation of key criteria and genre 
features to apply when you provide 
peer-feedback on each other’s 
portfolio drafts  

10.30 Coffee break 09.50 Short bio break 

10.45 Peer-mentoring: Why and how? 
Introduction to key principles and 
methods in peer-observations 

09.55 Peer-feedback on portfolio drafts 
Feedback in pairs 
  

11.15 Planning your coming observations 
Calendar logistics in your groups. 

10.55 Coffee break 

11.45 The teaching portfolio 
Instructions on how to document your 
learning from peer-observations in 
your portfolio  

11.10 ‘Peer-interactions come in many 
forms’ 
Presentation and discussion of 
concrete tools for how to support 
peer learning and community building 
among very experienced supervisors   

12.00 Working lunch with sandwiches 
Q & A session about supervision and 
the coming observations 

12.00 Lunch with sandwiches 
Evaluation + informal chats with 
colleagues 

12.30 End of workshop 12.30 End of workshop 

 
 


